
Human Services Advisory Council 
Minutes of February 16, 2006 Meeting 

 
HSAC Members Present: Mary Beth Sefton, Leslie Gordon, David Rogers, Melanie Elliott 
Staff:  Pam Doran 
 
Call to Order:  The meeting was called to order at 7:03 by Chair David Rogers. 
 
Public Comment:  There were no public comments. 
 
Report from Chair:  There was no report from the Chair. 
 
New Business: 
 
Review of Community Service Fund Grant Applications:   Prior to this meeting, HSAC 
members individually scored each CSF grant application and recommended either a funding 
amount or a funding range.  These recommendations were sent to staff, who compiled them in a 
spreadsheet to be used as the basis for this discussion.  Scores were totaled, and then scores and 
recommended funding amounts were averaged to guide the decision-making.  Chair David 
Rogers suggested that HSAC review this compilation, discuss those applications with a 
significant discrepancy between individual recommendations, and base the final 
recommendations on this discussion.  HSAC members agreed and this process was followed.  Of 
the fifteen applications, three were discussed due to inconsistency in the suggested funding and a 
consensus was reached on all three applications.  HSAC recommended that three applications be 
fully funded, eleven receive partial funding, and no funding was recommended for one 
application.  The total points awarded to each application and recommendations are summarized 
below: 
 

Organization Total Points Recommended Funding 
Legal Services of Northern Virginia 350 $ 10,920 
Homestretch 343 15,000 
Friends of the Emergency Shelter 333 12,000 
Health Systems Agency of No. Virginia 329 1,600 
Washington Ear 324 600 
Offender Aid and Restoration 322 12,000 
RSVI 297 4,500 
Falls Church Community Services Council 292 6,000 
HOPE of Northern Virginia 286 900 
Boy Scouts 280 2,000 
CADRE 265 3,000 
ARC of Northern Virginia 261 3,000 
Easter Seals Child Development Center 244 3,000 
The Ives House 241 3,000 
Falls Church Housing Corporation 160 0 
TOTAL RECOMMENDATION:  $ 77,520 
 
 



 
Report on Boards and Commissions Fair - Leslie Gordon briefly noted that there were two 
attendees at the fair who expressed interest in joining HSAC. 
 
The HSAC meeting adjourned at 8:05 p.m.  HSAC then joined the Housing Commission for a 
joint session to discuss tax abatement. 
 
 
The City of Falls Church is committed to the letter and spirit of the Americans with 
Disabilities Act.  This document will be made available in alternate format upon request.  
Call 703 248-5005, (TTY 711). 



Joint Meeting of The Housing Commission and  
The Human Services Advisory Council 

 
Minutes of February 16, 2006 Meeting 

 
HSAC Members Present: Mary Beth Sefton, Leslie Gordon, David Rogers, Melanie Elliott 
Housing Commission Members Present:  Joseph Bodmer, Eric Timar, Don Brobst 
Staff:  Pam Doran 
Guest:  Steve Sprague, FCHC 
 
Call to Order:  The meeting was called to order at 8:10 by HSAC Chair David Rogers. 
 
This meeting was convened to discuss two topics, tax abatement and H.H.S. CIP requests.   
 
Tax Abatement:  A request has been brought to the City Council by a non-profit group 
concerning tax abatement, and Council has asked both staff and the commissions for input to 
inform their decision.  Pam Doran distributed to the group an informational packet prepared by a 
staff, which includes tables showing the value of property in the City that is tax exempt, a 
comparison of tax exempt property in Falls Church and other local jurisdictions, and memo with 
options and recommendations from staff on this issue.  Pam noted that three additional properties 
will be added to the tax exempt roles in the near future, and one property will moved off the roles 
as it is transferred to private ownership.   Pam also reviewed the current State legislation which 
allows tax abatement for certain properties/organizations and allows local jurisdictions to create 
their own policy to include additional properties.   
 
The following four options have been identified for Council’s consideration:   
1) continue to grant tax exemptions based on current State code (i.e., no change to current  

practice); 
2) enact legislation stating Council will only grant exemptions based on current State code; 
3) enact legislation as in (2) above, and create a grant alternative (i.e., grant in lieu of taxes) 
4) create a local policy and guidelines for additional tax abatement  
 
HSAC and the Housing Commission discussed the pros and cons of these options.  While 
support was expressed for tax abatement as a tool to enhance the affordable housing stock in the 
City, there were concerns about creating a local policy that can be strictly controlled.  If such a 
policy were established, it was felt it should be only available to groups who provide affordable 
housing or meet community service needs and should have clear and limited criteria.  Suggested 
guidelines for this policy included time limits and caps on the total amount of taxes that could be 
exempted.  It was unknown whether state legislation would allow a tax abatement policy to 
include limitations such as these.  Concern was expressed about oversight of such a policy; also 
non-profits may feel entitled to continued provision of exemptions once they are granted.  It was 
noted that the percentage of tax exempt property in Falls Church is smaller than other local 
jurisdictions; it was generally thought that, since the City is so much smaller than the other 
locales, this is not a relevant comparison.  It was also felt that adding exempt property would 
unduly burden homeowners in the City.  Pam Doran reported that there are a few jurisdictions in 
the state that have developed a tax abatement policy; in general, they have found more groups 
have been eligible for abatement than they expected when creating the policy.  Several members 
of the commissions felt that a grant alternative would provide support for affordable housing 



while providing more oversight and control of the program.  There was also strong sentiment 
expressed that there should be an alternative to meet affordable housing needs, and the City 
should develop appropriate mechanisms through the regular budget to fund affordable housing.   
 
Mr. Sprague spoke briefly for the Falls Church Housing Corporation which has approached 
Council asking for tax abatement on an ADU they own.  He noted that if tax abatement were not 
made available for this property, it could be lost from the affordable housing stock in the City.  
 
Joseph Bodmer moved, seconded by Mary Beth Sefton, that the Housing Commission and 
Human Services Advisory Council support judicious use of tax abatement with time limitations 
and caps on the amount of abatement per year, and that the priority for this tax abatement be 
affordable housing.  The motion was defeated by a vote of 2 in favor and 5 opposed. 
 
Pam Doran also shared information on three initiatives that H.H.S. proposed to be included in the 
City’s CIP budget.  The first is to support a position for a housing specialist to work on several 
issues, including affordable housing.  The second initiative is for funds for a PPEA (Public 
Private Education Act) partnership for a consultant to provide an in-depth study of affordable 
housing options for the City.  Staff would set criteria to focus what options are identified.  The 
third initiative is for Council to dedicate the equivalent of 1 cent on the real estate tax to go into 
the Affordable Housing Fund.  The commissioners agreed that providing City funds to affordable 
housing projects is worthwhile and should be continued; they also agreed that City should have 
an active policy that supports affordable housing.  It was felt that a robust grants process to 
promote these priorities is needed in the City.   
 
Joseph Bodmer moved, seconded by Leslie Gordon, that the City include in its budget a 
dedicated appropriation of one cent on the tax dollar to go to affordable housing as proposed by 
H.H.S.  The motion passed unanimously.   
 
Joseph Bodmer moved, seconded by David Rogers, that the Housing Commission and Human 
Services Advisory Council support use of a PPEA to study affordable housing and funding of 
$2,150,000, the source to be identified by the City Manager, to fund the PPEA, and the Housing 
Commission and Human Services Advisory Council be allowed the opportunity to provide input 
into the procurement document.  The motion passed unanimously. 
 
The discussion of consolidation of the CDBG and CSF funds was postponed.  A joint meeting 
will be held in April to address this issue.   
 
The meeting adjourned at 9:25 p.m. 
 
 
The City of Falls Church is committed to the letter and spirit of the Americans with 
Disabilities Act.  This document will be made available in alternate format upon request.  
Call 703 248-5005, (TTY 711). 
 


